Agile Contracts
Agile 2005 Workshop




Opportuiiisi






















8l I,
b S
- )



















= Early Scope Definition (to protect the vendor)
= Excess Scope (to protect the customer)

Features and Functions Used in a Typical System

Rarely
19%

Sometimes
16%
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“Customers should preter Tiexinle-pric
f] Xed-price contracts \ /'mer ItiIs
customer to deal witn

uncertainty than It IS for the contractor to 0o Sso,

Or Where the customer IS more concerned witn
DIty Of the contractor to provide a proguc
[ WOKKS than With' price.”
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Thank You!

More I nfarmaz‘ian: WWW. pappendiec&. com




